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Meeting CHNA Advisory Quarterly Mtg Date 6/26/25
Name/Topic

Facilitator Kay Conley Time 9:00 am
Location Virtual - Zoom Scribe Keeley Horning

Attendees: Kay Conley (SCHD), Keeley Horning (SCHD), Amanda Kelly (SCHD), Sarah Conley
(ACHD), Randy Flint (ACHD), Rob Knight (CCPH), Jodi (Edmunds) Dulick (Aultman), Nicole
Borbonus (Aultman), Patti Fetzer (Stark ESC), Amanda Nelson (AFHC), Hanna Ross (Squire —
doing Aultman’s CHNA), Yvette Graham (OSU EFNEP), Anju Mader (StarkMHAR), PJ Chavez
(CCMMC), Michele Heberling (CommQuest), Kaitlyn Moyes (Salvation Army of Canton), John
Humphrey (North Canton Medical Foundation), JP Afable (MCHC), Cindy Linger (Access
Health Stark County), LaTrice Snodgrass (Beacon Charitable Pharmacy), Randy Ruszkowski
(ACHD), Allison Esber (Unite Us), Jamar Williams (CCMMC), Kelly Potkay (SCHD), Tasha Catron
(SCHD), Stephanie Wheeler (CCMMC), Audrey Sylvester (MCHD), Sal Russo (MCHD), Nicolette
Powe (YSU), Elaine Russell-Reolfi (CommQuest),

Agenda Item/Topic Highlights/ Outcome/
Discussion Assignments
Welcome - Kay Introduction of everyone. Welcome
e Introduction/New new members, Sarah Conley, Hanna
members Ross, and Jodi Dulick.
e Approval of March
27t Minutes Dr. Snodgrass moves for approval of the
minutes, Cindy seconds. Minutes
approved.
2025 Health Summit Recap- Comments about Health Summit:

e Evaluation- please Cindy — line up for the speakers were
complete if you have not right on point and the messages were
done so. interwoven with each other.

e Overall, strengths &
opportunities for Dr. Mader — Thank you to SCHD. The
improvement summit keeps getting better and better

e Thoughts around skipping a | every year. Food was lackluster this
year and reconvening in year, hand full of people agreed.

2027 (due to cost and time

commitment) Patti — it was nice to have the dining
room, lots of good discussions and
networking. It is so wonderful for
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everyone to be able to see all of the
data from the assessment.

Dr. Snodgrass — people were really into
the tabletop discussions, we are going
to get a lot of good information from
those surveys. Maybe have a slide up
with the questions for the tabletop
discussions.

Michele H — great to look at the data,
but it would have been nice to have a
hard copy or have them electronically
so people can take their time to look
over it.

Amanda N — a lot more people stayed
after lunching this year, we tend to lose
a good chunk after lunch.

Dr. Humphrey — it was great to highlight
all of the positive outcomes and good
things during all of the uncertainty.

Tasha — glancing over the summit
evaluation, people want more
networking opportunities, see how
environmental health ties into all of
this. People were requesting nursing
CEs (process can be difficult), but we
can do REHS because you can do it after
the fact.

Looking towards future summits:
Nicole — Could be beneficial to switch
up the length of the summit every
couple year.
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Cindy — enjoys being able to update the
community in our changing world, but it
could be shorter.

Dr. Snodgrass — possibly send out a
follow up to attendees about what they
think about the how often we should
have the summit.

Amanda — looking at the tabletop
discussion results, people want more of
the community conversations (like
transportation, housing and food ones).
This could be an alternative to the
summit for the “off” years.

Dr. Powe —would be willing to help get
CEs in the future. She suggested to
work with OSOPHE, Dr. Snodgrass said
she would work with Dr. Powe if we
end up doing CEs in the future.

Continuing Education is always a topic
that gets brought up every year. It can
be very difficult to get CEs (a lot of
paperwork and we would need the
presentations months in advance, tried
working with the hospitals

All presentations and information from
the health summit will be on the health
department’s website as soon as Kay is
able to get them uploaded.

2025 CHA report-
e Preliminary data provided
at the Summit.
e Focus groups identified-
separate meeting with

Amanda Barna from CMOR did a
summary of the preliminary results at
the summit. The final report that we get
at the end is very robust, very in depth,
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health departments and people will be able to see where the
anyone interested. data is coming from and everything.

e Tentative timeline for
completion- September? Final product will be expected around

September, finishing assessment data,
partner surveys, and focus groups.

People are curious to see the datain a
few years, with Medicaid being
threatened, the data might be
drastically different.

CHA is tailored a lot to what the 4
health departments need for
accreditation, but it is all the data we
need to know. General county data but
also broken down for the 3 major cities.

Next step is focus groups — asked
attendees of the summit who the focus
groups should be around. Kay is going
to set up separate meeting to schedule
and plan focus groups with the 4 health
departments, but anyone can join.
Going to be a quick turnaround.

Hospital CHNAs:

Aultman CHNA — working directly with
squire. Distributed internal assessment
to staff and PCP’s, making progress.

CCMMC CHNA — not much of an
update, but in progress!

Though the health departments and
hospitals are doing different things, we
will all be able to benefit from the
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different ways and groups that we are
getting data from.

People are curious to see the datain a
few years, with Medicaid is being
threatened, the data might be
drastically different.

Elaine — talking about mental health
services and the data, wanting to
following up with the people who took
the assessment and seeing what they
met about lack of mental health
services, helping people become aware
of the services that are available.
People think about private mental
health services, people do not think
about places like CommQuest, CNA, etc.

Patti — following up with Elaine, helping
people become aware what is available
with different types of insurances
(Medicaid, Medicare, private
insurance), similar to what the school
supports subcommittee did with the
teachers.

2026-2028 CHIP planning
e Discussion of Health
Summit ranking and
tabletop data
e Plans for working on new
CHIP plan

We are still working on our current
CHIP, but we are going to start working
on the next cycle!

Did prioritization at health summit,
using that data would like to get started
on planning and prepping for next cycle.
Need to look at what the high need is.

If we can stick with the same elements
and continue to make progress with
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these current strategies, or make
updates and continue to work on them.

Health departments use clear impact,
making sure that what we end of up
doing is able to be measured.

We will not be able to start working on
this in the next 3 months, due to
summer and finalizing the CHA results.
Just start thinking about what we
should do.

2023-2025 CHIP Planning-

Strategies overview- Co-leads

o Updates provided at Summit

e Thank you to all the co-leads
for their efforts and
presentations at the Summit!

Updates were given at the health
summit yesterday.

Amanda N — planning to continue the
one on one conversations with
organizations. If your organization has
not had one of these conversations yet,
reach out to Amanda Nelson.

Patti — schools supports is now a well
oiled machine, if more schools want to
do the survey, it is available. Digital
Wellness is kind of just taking off, going
to launch campaign. Going to look at
OHYES! Data for next school year.

Dr. Mader — SIEN is being launched.
Moving on to bigger and better things,
this will be connected to community
conditions (SDOH).

Cindy — we had the community
conversations, but for the future, do we
need to do more or should we start to
do the solving piece of the puzzle? All
the reports from the community
conversations are on the stark county
report.
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A lot of the strategies intersect, one can
effect the other.

115 people voted for top priority areas
at the health summit:
1. Community conditions

2. Mental health

3. Access to care

4. Chronic disease

5. Substance use
Announcements/Updates- all Randy F — thanks everyone for the

passion and support that we put into
community health. Alliance City Health
Department is PHAB accredited, finally!

Elaine — talking about how everything is
interconnected, and we should work
together. There is a lot going on, but it
takes a whole community!

Kaitlyn — Salvation Army has open
registration for events/classes,
information is on their Facebook page

Cindy — AHSC was invited to use Unite
Us’ data dashboards and if looking
forward to using that data in the future!

Amanda K — If anyone is interested in
partnering with the HealthMobile,
email kellya@starkhealth.org

Next meeting: Adjourned at 10:22 am
September 25" @ 9 am
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